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Prompt
An organization hires you to conduct a job analysis and design a performance appraisal for a new job at the company. However, the organization’s leaders do not know much about job analyses or performance appraisals.  First, define job analyses and describe the job analysis process. Recommend an approach for the organization. Second, define performance appraisal and describe performance appraisal methods. Recommend best practices for conducting performance appraisals. The organization’s leaders also want to ensure employees are satisfied in their new role. Describe one theory of motivation and how it relates to job performance and satisfaction.
1. Job analysis 
a. Define job analysis
b. Describe the purpose of job analyses
c. Briefly discuss different approaches to collecting information
d. Recommend a job analysis approach/method and explain why you chose that method
2. Performance Appraisals
a. Define performance appraisals
b. Describe the purpose of performance appraisals
c. Discuss why you need to do a job analysis before designing a performance appraisal (Hint: discuss performance criteria and legal issues)
d. Recommend best practices for conducting performance appraisals
3. Motivation
a. Define motivation 
b. Describe one motivation theory (e.g. Equity theory, Goal setting theory, Expectancy theory)
c. Using the same theory, discuss how motivation is related to job performance 
d. Using the same theory, discuss how motivation is related to job satisfaction 
Late Papers

Papers are due at the time/date specified on the syllabus and this document. 

All late papers will automatically be deducted by 50% if turned in after the final due date. For example, if the student earns 86 pts on the final paper and submitted it after the final time/date specified the student will receive a 43-pt. deduction.

Papers that are more than 48 hours late will receive a zero. 
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· Not submitting the assignment via TurnItIn.com
· Forgetting to turn in the assignment
· Submitting the wrong version of the paper and needing to resend a new version after the due date
· Computer, internet, or other personal problems

If you are worried that any of these issues may occur, please email me to make sure your paper was properly submitted. 

Plagiarism
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